..XV CCE nPT^ TO RESOLVE NEEDLE_EXCHAN GE HEALTH AND SAFETY ISSUES WITH KC HD 
- ^pptRATTABLE NEEDLE PILOT PROGRAM) 

c * har/Farlu October 2017 - Concern from CFD re: number of needle pick-ups and 
• need lesinTbandoned strtturefwltb increase in fires. Aiso received request from Sacred Hear, 
for sharos container so they could clean up the alley every morning before parents drop off their 
rh ldren Se” meeting with CFD leadership to discuss. Similar concerns from CPD beginning during 

months including discussions about number of non-resident drug users coming 

Mo City due to needle exchange. CPD leadership meeting with Health Department and Sgt. 
Paxton directed to attend Health Dept. Board meetings. 

could potentially be used in program and the', to °- ,c>w up 
. .6, *»,-Confctnt. ,,« 

pilot program with CFD identifying m 3 nu au ui * citizens and city workers 

of source of discarded needles in community Z have funding to 

encountering/picking up discarded need e . more expensive retractable needles, 

purchase needles (they are donate ) an c u needles donated or find funding 

Charleston on Wednesdays. 

. , rFD identifies possible manufacturer located in Texas to donate retractable 

program, city sets up meeting 

withTetractable needle manufacturer, CFD/CPD/City Attorney Offices, and KCHD. 

. December 14, 2017 - Meeting with KCHD CFD. CPD. and 

their product in the needle exchange. Mee ' Ug pnt ma d e at meeting. RT and KCHD will work 
manufacturer flies in from Texas. Tentative agr ... DUt together MOU. Program to 

out logistics and provide information to City. City by par tfes. 

begin after holidays/new year, run for 6 months to a year and t 

Basic Agreement: RT will provide retractable 

based on data collection and also with ideas 

for disposal. 


January 16, 2018 - KCHD meeting in which retractable needle pilot program is apparently 
modified to include only 10-12 patients with a target start date of April 1, 2018. No City of 
Charleston representative in meeting. No notice to City/CFD of meeting and no follow-up with 
City or CFD after meeting. 

January 18, 2018: Brief discussion with Dr. Brumage after attendance at a Homeless Task Force 
meeting and request on update of when we can put together MOU and start date for retractable 
needle program. January 16,2018, meeting not discussed and no mention of reducing retractable 
needle program to only 10-12 patients. According to Dr. Brumage, KCHD staff and RT having 
discussions and should be able to proceed with the program very soon. Tina Ramirez will follow 
up with City in the near future with logistical details. No new information from KCHD between 
January 18, 2018, and week of February 18, 2018. 

Week of February 19, 2018: Call from/to RT - program may not happen. John Hopkins taking 
over data collection, and RT not agreeable to methods, questionnaire. RT prepared to donate 
250k needles for 100% retractable needle program, but Johns Hopkins representative and 
members of KCHD suggesting clients might not like retractable needles and pilot program may 
only be for a few patients. RT is told that Johns Hopkins representative focused on publishing 
results of a limited retractable needle study in conjunction with KCHD. 

Week of February 19, 2018: Cali ‘c Reishman/Brumage re: information from RT and concerns 
that retractable needle program -v. \ .». • be implemented. Told pilot program on track for 
implementation on April 1 per Dr. Pryuv.:)-'*-.. bna Rameriz will follow up. 

February 26, 2018: Email from Rameriz stating KCHD ready to conduct pilot program with 
retractable syringes on April 1 and attached minutes from January 16 meeting. Minutes confirm 
concerns of RT. Pilot Program will be for "10-12 patients" only and Johns Hopkins, not RT, will be 
conducting data survey/collection/review. City Attorney updates CFD and CPD leadership that 
KCHD is not going forward with 100% retractable needle pilot program. 

March 5, 2018: Ordinance introduced that would make possession of needles for illicit drug use 
illegal under City Code. 


